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TheGatoradeBrandisadominatingforceinthesportsdrinkindustry.Throughoutthepastfortyyears,thiscompanyhadcreatedas
ustainablecompetitiveadvantagebydevelopingtheirmarketingmixw
hichincludeproductstrategy,pricingstrategy,promotionalmix,an
ddistributionstrategy.ThisbrandauditaimstoanalyzeGatorade
smarketingmix,andexaminehowitvarieswhenittargetsonmulticultura
lconsumers.Orinotherwords,howitsmarketingstrategyvarieswheni
tappliestoaninternationalmarket.ExecutiveSummaryGatoradeisan
extremelypopularsportsdrinkbrandandhasoutstandingbrandawaren
essandloyalty.Itmarketsitsuniqueproductsmainlytopre- -
adultgroupwhoagesfrom13to24.AswhatJohnSicher,theeditorofBeverageDi gest,said, thepre- -
adultyearsarethecuttingedgeofwherethosesportsdrinkbrandsarecompeting
.Thisisatoughmarketforanycompanytocommunicatewith,sincetheyouthpeoplenowadaysprefertoavoidt
raditionalmediaoutlets.Inordertoovercomethisobstacle,Gatorad
etendstobenotonlyasportsdrinkdistributorbutalsoa lifestylecompany ,promotinganactiveandself- -
improvementlifestyle.Inordertoreachitstargetmarket,Gatoradeadoptsaverycompetitivemarke
tingmixtogetitsproductssold.Firstofall,Gatoradespendslotsofm
oneyontheproductinnovationanddevelopment.Secondly,itslow- -
pricingstrategymakestheproductsmorewelcomedbytheconsumers.Thi rdly,byusingitsparentcompany PepsiCo
sdistributionsystem,Gatoradecangetitsproductssoldinthesupermarkets,liquorstores,dep
artmentstores,andsoon.Besides,Gatorade
spromotionalmixwhichincludesadvertising,publicrelationplanning,salespromotionands
ponsorship,andpersonalselling,alsocontributemuchtoitsdominat ing80%marketshareinthewholeindustry. [.] 28
pp. Englisch.
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